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Melksham Town Council 
 

Minutes of the Full Council meeting held 
on Monday 16th November 2020 

 
 

PRESENT: Councillor P Aves (Town Mayor) 
Councillor G Mitcham (Deputy Town Mayor) 
Councillor S Brown 
Councillor V Fiorelli 
Councillor J Hubbard 
Councillor K Iles 
Councillor H Illman 
Councillor C Jeffries 
Councillor M Pain 
Councillor M Sankey 
Councillor T Welch 
Councillor A Westbrook 
Councillor R Wiltshire 
 

 
ALSO IN 
ATTENDANCE 

 
 

 
OFFICERS: Linda Roberts Town Clerk 
 David McKnight Economic Development Manager 
 Christine Hunter Committee Clerk 

 
PUBLIC PARTICIPATION: 15 members of the public and 1 member of the press were 

present. 
 

 
121/20   Declarations of Interest 

 
Councillor Hubbard, declared a non-prejudicial interests in Agenda item 10.2 
Grant Award to Melksham Age Friendly.  Councillor Iles declared a non-
prejudicial interest in agenda item 10.2, Grant Award to Melksham in Bloom.  
Councillor Welch declared a non-prejudicial interest in Agenda item 10.2 Grant 
Award to Melksham Seniors and Melksham in Bloom.  Councillor Westbrook 
declared a non-prejudicial interest in Agenda item 10.2, Grant award to Food & 
River Festival.  Councillor Mitcham declared a non-prejudicial interest in Agenda 
item 10.2, Grant Award to Rachel Fowler Centre.  
 
 

122/20   Apologies 
 
An apology for absence was received from Councillor Watts 
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123/20   Change of  Order on the Agenda 

 
The Leader Councillor Fiorelli requested that agenda item 13.1 and 13.2 be 
moved up the agenda to be considered after apologies.  It was proposed by the 
Town Mayor Councillor Aves, seconded by the Leader, Councillor Fiorelli and 
 

RESOLVED   to hear agenda Item 4 after apologies. 
 

124/20   Notice of Motion 1 
 
Councillor Fiorelli thanked the Council for allowing this item to be considered 
first. 
 
Notice of Motion 

 

“This Council declares ‘No Confidence’ in the ability of Councillors Jon Hubbard, 

Richard Wiltshire, Mike Sankey and Clive Jeffries 

 

Proposed by: Cllr Vanessa Fiorelli 

Seconded by: Cllr Adrienne Westbrook 

 

Received: 1 October 2020 

 
Purpose of Motion  

It is proposed that this Council passes a motion of No Confidence in Councillor Jon 
Hubbard, Councillor Richard Wiltshire, Councillor Mike Sankey and Councillor 
Clive Jeffries. 

 
Councillor Fiorelli stated she wished to withdraw her Motion in order to move 
the situation forward, work more cohesively together and build good working 
relationships. Councillor Fiorelli repeated the offer from the Town Clerk to 
organise a separate meeting to discuss how to move forward as a council and  
build  relationships.   
 
As seconder Councillor Westbrook confirmed her support of withdrawing the 
motion and supported that a meeting of all councillors should be arranged for a 
separate discussion.  
 
Councillor Pain confirmed he did not support withdrawing this motion and stated 
it should stand and the Council should vote on it. 
 
Councillor Hubbard suggested this Motion should not be discussed if it was 
withdrawn. 
 

125/20   Notice of Motion 2 
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Notice of Motion 
 
“This Council declares ‘No Confidence’ in the ability of the Leader, Deputy Leader, 
Mayor and Deputy Mayor of the Council 
 
Proposed by: Cllr Richard Wiltshire 
 
Seconded by: Cllr Martin Pain, Cllr Mike Sankey, Cllr Sue Brown, & Cllr Clive 
Jeffries  
 
Received: 30 October 2020 
 
Purpose of Motion  

It is proposed that this Council passes a motion of No Confidence in Councillor 
Vanessa Fiorelli, Councillor Adrienne Westbrook, Councillor Pat Aves and 
Councillor Geoff Mitcham who have disregarded the council’s Standing Orders in 
staffing matters, causing much staff stress and causing spending to date of 
around £20,000 on Human Resource’s Consultants and locum council officers.   

Reason :- We are concerned that staff have been subjected to unnecessary stress 
and delay in resolving manageable issues all at great expense to the rate payers. 
We believe that some staff will find it very difficult to continue serving this town 
while the four councillors continue in controlling positions of office. Experienced 
staff have been disrupted from their work on projects for the town’s benefit.” 
 
Councillor Pain re-iterated the reasoning behind the Motion, stating the Council 
had been brought into disrepute and members of staff had been caused stress 
and upset. During Councillor Pain’s vehement presentation on Motion 2 a 
request to have him removed from the meeting was received. Following 
Councillor Pain’s presentation Councillors voted on his removal from the 
meeting. Proposed by Councillor Illman, seconded by Councillor Fiorelli. The 
Town Mayor asked for a recorded vote.  The motion to exclude Councillor Pain 
was successful by 7 votes to 6. 
 
Recorded vote to remove Councillor Pain from the meeting as follows: 
 

Name For Against 

Councillor Aves X  

Councillor Mitcham X  

Councillor Brown  X 

Councillor Fiorelli X  

Councillor Hubbard  X 

Councillor Iles X  

Councillor Illman X  

Councillor Jeffries  X 

Councillor Pain  X 
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Councillor Sankey  X 

Councillor Welch X  

Councillor Westbrook X  

Councillor Wiltshire  X 

Total Votes 7 6 

 
RESOLVED:  that Councillor Pain be removed from the Meeting. 

 
Following Councillor Pain’s removal from the meeting Councillors discussed the 
merits of Motion 2 .  Motion 2 was voted on and was unsuccessful. The results of 
the votes were  7 votes against and 5 votes for.  
 

126/20   Minutes 
 
The minutes of 26th October 2020 Full Council Meeting having previously been 
circulated, were approved as a correct record and agreed to be signed by the 
Town Mayor Councillor Aves at a later date. 
 

127/20   Town Mayor's Announcements 
 
The Town Mayor, Councillor Ave, confirmed she had written to the Royal Mail 
thanking them for their help delivering information leaflets to every household at 
the beginning of the Covid-19 lockdown. 
 

128/20   Reports from Unitary Councillors 
 
Councillor Aves confirmed a meeting is scheduled soon to talk about boundaries. 
Councillor Hubbard confirmed Wiltshire Council had gone back into Response 
after coming out of Recovery.  There will be two major scrutiny groups operating 
for the duration of the response period; the Covid -19 Task Group and the 
Financial Planning Task Group. These groups will be looking at what the Council’s 
response is, how it is dealing with issues and giving oversight on those requesting 
all other Councillors to feed into the process. 
 
The Wiltshire Wellbeing Hub that ran during the last lockdown is now back to 
running 7 days a week. The team running the Hub had now increased staffing 
levels but there would be no food parcels for people who are self-isolating or 
shielding. 
 

129/20   Police Report 
 
The Tow Clerk confirmed the Police Report had not been received. As soon it was 
received the report would be circulate to all Councillors.  
 

130/20   Accounts 
 
.1   Payments 
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 Councillor Westbrook raised concerns about items being miscoded to 

the Community Response.  Also the report on Locum support 
showing £7,200 for 10 hours’ work was incorrect. Councillor 
Westbrook and the Town Clerk would discuss separately  
 
Councillor Hubbard questioned paying monthly rates for the 
Assembly Hall and asked whether we had claimed funding from the 
Government schemes. The Town Clerk confirmed that a rebate on 
the rates had been claimed and received and that a further 
application would be made.  The Town Clerk further advised there is 
possible support available for venues that had to close due to Covid-
19, and she is looking into that for the Assembly Halls. Councillor 
Hubbard stated it might be worth applying for discretionary funding 
from Wiltshire Council. 
 
Councillor Wiltshire queried a payment of £10,800 on 27 April to 
Microshade. The Town Clerk confirmed that this is for all the 
computer systems, security, Omega the accounts package, and for 
the Mod.Gov committee system. This security protects all 
Councillor’s tablets.  Councillor Wiltshire asked if we had looked at 
cheaper quotes for these services. Councillor Westbrook stated that 
when this was set up three different quotes were looked at about 
two years ago. Councillor Hubbard explained that there are so many 
things bundled into this cost centre including Mod.Gov fees.  This 
one supplier  re-hosts applications from third parties on their system, 
so there are about six or seven different suppliers for these services 
all hosted through Microshade. The Town Clerk agreed to interrogate 
the nominal codes and let Councillor Wiltshire have a breakdown of 
individual amounts. 
 
Councillor Wiltshire queried payments for HR and Locum Services. 
Councillor Westbrook challenged Councillor Wiltshire’s suggested 
£40,000 total paid for HR and Locum services, stating it seems high.  
The Town Clerk explained what we pay for the standard services Ellis 
Whittam supply, and if we ask for anything over that covered in the 
contract there would be additional charges.  
 
Councillor Wiltshire asked if there was an insurance claim due under 
employer’s liability. The Town Clerk confirmed there that no 
insurance claim had been made.  Councillor Wiltshire confirmed he 
was referring to employer’s liability insurance where expenditure 
could be claimed.   
 
 
It was proposed by Councillor Aves, seconded by Councillor Welch, 
and 
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RESOLVED to approve the list of payments. 

 
.2   Monthly Financial Statement - September 2020 

 
 The monthly financial statement was noted. 

 
.3   Detailed Income & Expenditure Report as at 30 September 2020 

 
 The detailed Income and Expenditure report was noted. 

 
131/20   Committee Minutes 

 
The Town Clerk confirmed if members have read all minutes, are happy with 
them and have no queries, except for recommendations from the Finance and 
Admin Committee and HR Sub Committee,  they can propose to take them “en-
bloc”, as the Council are only receiving the minutes. 
 
Proposed Councillor Aves and seconded Councillor Welch, all agreed with one 
abstention.  
 
.1   Finance and Administration Committee 

 
 There were two recommendation from the Finance and 

Administration Committee meeting on 9 November 2020 as follows 
for approval. 
 

1. Approve the recommendation that the General grants are 
awarded and resolve the shortfall is taken from the General 
Reserve of £6,930. 
 
It was proposed by the Town Mayor Councillor Aves, 
seconded by Councillor Hubbard and 
 
  UNANIMOUSLY RESOLVED to approve the General 
Grants awards as recommended by the Finance and Admin 
Committee and that the shortfall of £6,930 is met from the 
General Reserve. 
 

2. Approve the recommendation that the red-circled grants are 
awarded and resolve the shortfall is taken from the General 
Reserve of £800. 
 
It was proposed Councillor Fiorelli, seconded Councillor 
Mitcham and 
 

UNANIMOUSLY RESOLVED to approve the red-
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circled Grants as recommended by the Finance and Admin 
Committee and that the shortfall of £800.00 is met from the 
General Reserve. 
 

3. Donation to the Royal British Legion 
 
Following a request from Councillor Wiltshire the Finance and 
Admin Committee recommended that a one off donation to 
the Royal British Legion of £500 is made. The Town Clerk 
confirmed this would come from the Remembrance Day 
budget. The Council recorded their thanks to Councillor 
Wiltshire making the suggestion.  
 
It was proposed by Councillor Wiltshire, seconded by The 
Town Mayor, Councillor Aves and  
 
 UNANIMOUSLY RESOLVED to make a donation of 
£500.00  to the Royal British Legion paid from the 
Remembrance Day cost centre 115/4311. 

 
.2   Community Development Committee 

 
   

 
132/20   Sub Committee Minutes 

 
.1   Economic Development and Planning Committee 

 
 The Minutes of the Economic Development & Planning Committee 

listed below were received. 
 

 6 July 2020 

 27 July 2020 

 24 August 2020 

 14 September 2020 

 6 October 2020 

 12 October 2020 

 27 October 2020 (Draft) 
 

.2   Asset Management Committee 
 

 The Minutes of the Asset Management Committee listed below were 
received. 
 

 22 October 2020 
 

.3   King George V Sub-Committee 
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 The Minutes of the King George V Sub- Committee listed below were 

received. 
 
 

 27 January 2020 

 16 September 2020 

 14 October 2020 (Draft) 
 

.4   HR Sub-Committee 
 

  
The Minutes of the HR Sub Committee meetings held on 27 January 
2020, 16 September 2020, and 14 October 2020 were received, and 
the recommendation of 21 October 2020 to agree offering a support 
counselling services to staff, added to the contract with Ellis Wittam 
was agreed. 
 
Proposed  Councillor Westbrook, seconded Councillor Illman and 
 
 UNANIMOUSLY RESOLVED to add a welfare and counselling 
package to the contract with Ellis Whittam at an annual cost of 
£1,650 to be met this year from the General Reserve. 
 

133/20   Melksham Communiity Response 
 
Melksham Community Response: 
 

1. Councillor Aves confirmed 190+ cards of thanks had been signed and sent 
to everyone involved with the Covid-19 Community response. 

 
2. That a letter of thanks has been sent from the Mayor to the Royal Mail 

thanking them for their support in delivering Covid-19 leaflets to all 
households in the Community Area. 
 

3. Melksham Covid-19 response legacy arrangements –  
 

a) GDPR – The Economic and Develop Manager confirmed advice 
from the Information Commissioner who confirmed their advice is 
being reviewed. Their response advised it would be considered 
good practice when the data is transferred to ensure users and 
volunteers are happy with the legacy continuing and for them to 
give approval to hold their data.   

 
b) Councillor Hubbard confirmed most of this process had already 

taken place. A separate ring fenced area had been set up on 
Lamplight within 24 hours to deal with this information; sitting 
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within existing data policies. Councillor Hubbard explained that 
volunteers filled in an online form linking to the privacy policy. 
About 70% of people asking for support had since been contacted 
to obtain their permission to keep their data on the system. In 
excess of 400 people were contacted, the one person who refused 
for their data to be held.  

 
c) Councillor Welch advised that the Role of Melksham Seniors in 

legacy arrangements had not been agreed, and the Seniors had 
not been approached by Age Friendly CIC, despite requests. 
Councillor Hubbard reported that contact had been made with the 
Age Friendly co-ordinator, CIC, directors and Melksham Seniors 
and stressed the CIC want to work with all agencies to ensure 
success.   He confirmed they will not be delivering the sorts of 
activities that Melksham Seniors and all other groups within the 
town are delivering.   The CIC’s aim is to find socially isolated 
people and signpost them to these support services. The Age 
Friendly Steering Group will ensure that it invites representatives 
from all organisations to work out how to deliver the services 
collectively. Councillor Welch confirmed that Age Friendly look 
forward to working together with the CIC.  Due to ill health 
Councillor Westbrook asked that the Vice Chair be contacted not 
Mr Warwick. 

 
d) Whether the legacy might be better managed in-house by the 

Council. It was suggested there was nothing to be gained by 
discussing this further. Councillor Westbrook confirmed in May 
she contacted the Town Clerk and Melksham Without Parish Clerk 
and proposed employing an extra staff member to provide 
support via the Town Council. This is now inappropriate as the aim 
was to keep the support programme running.  Councillor 
Westbrook withdrew her suggestion. 

 
134/20   Building a Resilient Community 

 
10.1 Building a Resilient Community  

 
The flow chart was noted.  Councillor Hubbard confirmed the diagram 
had previously been presented in the agenda for 29 July Council meeting 
explaining that it demonstrated how to deal with community 
emergencies other than just Covid-19. Now there is a resource of 
volunteers for Community Response (about 120) and this will be an 
ongoing operation as there is capacity to utilise this resource.  
 
Nominated representatives can be utilised from a number of 
organisations and Councillor Aves asked for volunteer representatives on 
behalf of the Town Council.  Councillor Fiorelli raised her concerns there 
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was very little involvement by Councillors on the production of the flow-
chart. She confirmed support of the scheme but asked for engagement in 
future processes.  
 
Councillor Aves suggested some conversation with the Steering Group 
regarding representation by the Town Council. Councillors Fiorelli and 
Westbrook volunteered to be nominated representatives. 

 
135/20   Melksham Age Friendly Project 

 
10.2 Melksham Age Friendly Project  
 
Members were requested to agree the funding of £2,292.35 be re-
deployed to resource a new Age Friendly Co-ordinator who will be 
directly employed by Melksham Age Friendly CIC. 
 

 Councillor Hubbard confirmed the original purpose for the funding was to 
create a 3-year action plan. Following Covid-19 more people were 
identifying themselves as requiring support.   The Area Board would 
decide where the funding held should be allocated.  

 
Councillor Westbrook confirmed the money was paid to Wiltshire Town 
Council in March 2020.  The grant awarded of £5,000 awarded was on the 
condition that no paid full-time officer of Melksham Town Council would 
be working with the CIC.   It was suggested the £2,292.35 should be ring 
fenced for the production of the 3-year action plan.   Councillor Hubbard 
stated that he supported ring fencing the funding.  

  
It was proposed by the Town Mayor,  Councillor Aves seconded by 
Councillor Fiorell and 

 
UNANIMOUSLY RESOLVED that the funding from the Town 

Council of £2,292.35 be ring-fenced to enable the production of a 3-year 
action plan.  

 
136/20   Data 

 
Covered previously. 
 
.1   Melksham Community Response - Financial Breakdown 

 
   

To Follow. The Town Clerk she is waiting for more figures but the report 
forwarded today showed the Town Council’s contribution. Councillor 
Westbrook confirmed she was fully supportive; however the town council 
should factor in the number of hours that Town Council staff worked when 
working on the Community response.    Stating that we should be open to the 
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tax-payers of Melksham who should know how much of the staffing budget 
had gone on the Community Response.   Overall, approximately 2,800 hours 
have been worked by town council officers (estimated £70,000 - £75,000). The 
town council should be celebrating/recognising the contribution that 
Melksham Town and Melksham Parish Councils had invested into the Covid-19 
Community Response by publishing the figures.   
 
Councillor Hubbard confirmed the project would not have been possible 
without the support from Melksham Town Council Officers and Melksham 
Without Officers.   Of the hours put in by officers up until the end of July it was 
estimated that roughly half of them were hours that staff did voluntarily.  
Councillor Hubbard was incredibly grateful to the officers working in their own 
time. In saying thanks to the team, their investment was recognised especially 
during the difficult circumstances.  No TOIL or overtime was claimed by 
Officers, with two part time officers still giving up their own time to support 
Community Response.  He confirmed that no Melksham Town Officers are 
now working on the project, however, Melksham Without Parish Council have 
approved additional time from their Officer Team to support the Community 
Support Scheme now we are back in Response.  
 

 

137/20   King George V Park Maintenance Building 
 
Councillor Welch asked that Solar panels are considered for the building.  The 
Town Clerk confirmed this would be the case, warning it might add to the cost.  
 
Councillor Welch queried why the town council were having to pay for the 
demolition of a Wiltshire Council Structure. The Town Clerk confirmed Wiltshire 
Council had agreed to pay 50% of the fee but was erring on the side of caution in 
light of the present financial situation. 
 
A discussion about using shipping containers resulted in this option being 
discounted. 
 
Councillor Hubbard suggested the Council look to funding the building from the  
Public Works  Loan Board instead of using all reserves. Members supported this 
and it was confirmed that the loan repayments could be met from the savings 
made by not renting the unit at Bowerhill nor the storage unit.  The Town Clerk 
confirmed she had rounded up the costs to £200,000 to include a contingency. 
Once a detailed proposal had been received we may not need to request the full 
amount. Councillor Fiorelli re-iterated the build would be a long-term solution. 
Councillor Sankey asked that re-cycled materials  are used as much as possible in 
the construction. Councillor Hubbard added there should be significant 
secondary savings in travel time, staff savings etc.  
 
It was proposed Councillor Westbrook, seconded by Councillor Fiorelli and 
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RESOLVED that the Town Council approve the construction of a purpose-
built maintenance depot to replace the disused building at King George V Park. 
 
It was proposed by Councillor Westbrook, seconded by Councillor Fiorell and 
 

UNANIMOUSLY RESOLVED to approve an application is made to the 
Public Works Loan Board to borrow a sum of no more than £200,000 over a term 
of 15 years with repayments made in equal interest payments.  
 

138/20   Community Campus Access 
 

139/20   Letter from Wiltshire Council re Melksham Community Campus construction 
access 
 
The letter from Wiltshire Council re Melksham Community Campus access was 
noted. 
 
Councillor Fiorelli raised her concern for the residents around the area in terms 
of the construction traffic they would have to endure during the Campus 
construction works. Councillor Sankey confirmed all the construction traffic 
would use King Street or Spa Road. Councillor Wiltshire reported that Wiltshire 
Council had already produced a survey which did not highlight issues with heavy 
vehicles. Councillor Hubbard confirmed the Area Board’s response from robust 
meetings relating to road usage. Some additional information was produced 
movements anticipated by these vehicles is relatively low. Use of certain streets 
could not be enforced but laden and unladen vehicles would use specific streets 
wherever possible and hours of deliver had been restricted taking into account 
school times.  
 
Councillor Sankey requested a wheel wash in the market place and signage for 
lorries indicating the route to use. 
 
Councillor Fiorelli raised resident’s concerns that their houses would be damaged 
and Councillor Hubbard confirmed if they felt they had a claim they would need 
to contact their insurers who would contact the highways authority. 
 

140/20   Melksham Community Campus Construction Access Briefing Note 
 
The Melksham Community Campus Access Briefing Note was noted. Councillors 
made further reference to the concerns raised in Minute 19/20. 
 
It was proposed by the Town Mayor, Councillor Aves, seconded by Councillor 
Fiorelli and 
 

RESOLVED  the Town Clerk to write to Wiltshire Council stating our 
disappointment in the proposed traffic route, understood the constraints but 
raising our concerns about use of vehicles throughout the town. 
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141/20   Community Governance Review 
 
The outcome of the Governance Review was noted. 
 

142/20   Methuen Park Lease 
 
The Town Clerk updated the current situation on the lease which currently is at 
one month’s notice.  The solicitor recommended a break clause whereby if we 
have to leave the site the Town Council has six months to make the site good.   
 
It was proposed by the Town Mayor Councillor Aves, seconded by Councillor 
Fiorelli and 
 

RESOLVED that the Town Clerk instructs the Town Council’s solicitor to 
include a break clause in the lease of 6 months and that the area is registered as 
a Community Asset. 
 
 

143/20   Spiritual Garden 
 
The Economic and Development Manager reminded members of the report 
presented at the Extraordinary Meeting of the Full Council on 14 September 
2020.  Councillor then approved a draft brief regarding the acquisition of the 
Spiritual Garden. The Solicitor’s advice in full is now presented in the report to 
members. 
 
There are two key risks members need to consider. 

1. There is no declaration of liability of the party wall between the Cemetery 
and No. 16 so the issue for liability is not fully resolved.  The solicitors 
consider it is a party wall but would be difficult to enforce.  

 
2. The access to the garden over the track that joins No. 10 King Street. The 

land is not registered and is therefore difficult to establish the owner.  
There is no mention of right of way and this will need to be established in 
case objections to usage are raised. 

 
There is no other access to the garden so the Town Council will need to prove 
uninterrupted continuous use from several people for at least 20 years. The 
current use is pedestrian and vehicular.  
 
The recommendation is: 

a) to note the recommendations and advices from the Solicitor 
b) order a simple site survey to determine whether this is a party wall.  
c) If councillors are minded to accept the risk it should be noted and 

reviewed. 
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d) Foster good relations with the owners of No. 16. 
 
The trustees need to forward to the Solicitor evidence from several people of 
clear and uninterrupted use the track. 
 
The Council need to: 

 instruct our solicitor to register the access track with Land Registry 

 when the adjoining land is registered ensure it is noted on that title. 

  Take out a single insurance policy to cover our position in case of action 
in the future. 

 Ensure the access includes vehicular and pedestrian. 
 

Councillor Welch confirmed the wall was very strong and condition should not be 
a problem. The issue would be with access relating to No. 12 (the track is their 
only access), and 2 new houses that have got planning permission. It is a 
requirement that those who use the track regularly declare their usage. The 
Economic and Development Manager agreed to consult with those involved. 
 
Councillor Hubbard said taking ownership of the access track would mean taking 
liability and would have financial implications. Councillor Iles suggested waiting 
to see what the developer was going to do to ensure access to the 2 new build 
houses.  
 
Councillor Fiorelli confirmed there is photographic evidence of reasonable 
continuous access. Councillor Hubbard proposed if the evidence of access is 
produced the Town Council would not have to take ownership of the road, 
stating he was concerned about risks to the council. 
 
Proposed Councillor Hubbard, seconded Councillor Fiorelli and 
 

RESOLVED to instruct the Economic Development Manager to continue 
working with the Trustees to gather the evidence to demonstrate 20 years 
unhindered access to the garden in line with Solicitor’s recommendation, to 
enable the Town Council to register a right of access to the garden.  

 
A report back to Council was requested. 
 

144/20   General Update on Council Projects 
 
The Town Clerk reported: 
 

 King George V Park – after working with Wiltshire Council regarding the 
transfer of the play area. All the documents are finally agreed with 
Wiltshire Council’s solicitor and should be completed this month. Play 
areas are going to be part of the devolution and asset transfer process. 
The town Clerk will keep pursuing this issue. 
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 East of Melksham Community Hall – not progressing. Brookbanks won’t 
speak to the Town Clerk, the consortium that own the land on the 
preferred location of the community hall by the Water Meadow Public 
House is owned by a consortium which includes Persimmon Homes. The 
Town Clerk has been in contact with Hallam Land who advise that 
Persimmon are not part of that development and would be reluctant to 
negotiate.  The Town Clerk had tried to make contact with Brookbanks, 
the agents for the consortium but not had any response.  Jeff and the 
Town Clerk will continue working on this.  
 

 CCTV – organising the first meeting – the Economic and Development 
Manager will tomorrow invite members of the public, who have shown an 
interest, to a meeting. Will also be sent to all Councillors. 
 

 Resolved to combine CIL and Solar monies for play areas – solar farm 
monies have been received recently but were considerable less than 
anticipated of a circa £40,000 with £12,834 received. This is being 
queried.  
 

 Bath Road and Church Street toilets have been visited today with a view 
to re-opening. Refurbishment costs do not seem to be as high as initially 
anticipated for both sets. The Town Clerk will get back in touch with 
Healthmatic and organise a survey to get them back into working order. If 
the quote for the works is low enough we might be able to get both sets 
back into use. Exact costs will be brought back to members. 
 

 Maintenance Shed – work is progressing. 
 

 Cricketers Café permission to use as a café has been granted. Expressions 
of interest date is 1 December 2020 – two have been received and we are 
awaiting a third.  
 

 Art House Café – The Community Development Officer will take forward 
with support from the Town Clerk. Miriam has notes of the meeting have 
been circulated and an email sent asking for suggestions to take the idea 
of a Community Hub forward with the aim to put a plan forward for the 
next Community Development meeting. 
 

 A pre-contract meeting will be held next week with Wicksteed- starting in 
January. The tender has been awarded for the play area in King George V 
with construction taking about 12 weeks.  
 

 Amenities Manager interviews are on Friday some very good applications 
have been received. The Town Clerk to forward interview paperwork to 
panel members. 
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 Heavy involvement in the draft budget - Finance and Admin meeting 
suggested going for a worse-case scenario projection. 
 

 Capital Projects Consultation – clarification required on what projects we 
are going to consult on. In terms of CCTV or other projects, suggestions 
from the public are needed about the precept and what they want the 
Councillors to deliver. The Town Clerk confirmed our tax base has gone up 
slightly and asked for suggestions to be forwarded via email.  

 
 
 

Meeting Closed at: 10.10 pm 
 

Signed:    Dated: 

 


